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HEUKING, founded in 1971 by Dr. Hans Günter Heuking 
and Dr. Wolfgang Kühn, is one of Germany’s leading busi-
ness law firms.

1.129 
employees, 

with 685 women  
and 442 men 

~ 60 % proportion  
of women

1.273,55  
t CO2e  

Scope 2 emissions 
 (18,30  %)

4.999,13  
t CO2e  

Scope 3 emissions 
(71,87  %)

6,16 
t CO2e  

(6.161,5 kg CO2e) 
emissions  

per employee

6.956,31  
t CO2e  

Gesamtemissionen

0,0345 
t CO2e 

(34,5 kg CO2e) 
emissions per  

EUR 1,000  
revenue

683,63 
t CO2e  

Scope 1 emissions  
(9,83  %)

8 
Sustainable  

Development Goals 
(SDGs)  
in focus

29 
languages

50  plus 
years of  

experience

10  plus 
years  

of sustainable  
development

25
nations
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HEUKING Takes a Clear Stance 

Dear reader,

We are pleased to present the Sustainability Report of our 
firm for the 2024 financial year. The relevance of sustai-
nable action has continued to grow worldwide in recent 
years. Global challenges such as climate change, the loss 
of biodiversity, geopolitical tensions and social inequalities 
demonstrate that sustainability has become a central obli-
gation for both business and society. In Germany, political 
and regulatory frameworks – including the Supply Chain 
Due Diligence Act (LkSG) and the Corporate Sustainability 
Reporting Directive (CSRD) – continue to gain momentum. 
At the same time, societal expectations for companies to 
assume responsibility and create long-term value are rising.

At HEUKING, sustainability is regarded as an integral part of 
our firm’s strategy. Our measures and activities are aligned 
with the principles of responsible corporate governance and 
closely linked to the United Nations Sustainable Develop-
ment Goals. Ecological, social and economic aspects are 
given equal weight in everything we do.

In 2024, we further advanced and strengthened our sustai-
nability strategy. Our aim is to align our actions consistently 
with planetary boundaries and to contribute measurably to 
the sustainable transformation ahead. This report has been 
prepared in accordance with the Global Reporting Initiative 
(GRI) Standards and provides insight into our progress, ob-
jectives and activities in the field of sustainability. It underli-
nes our ongoing commitment to acting responsibly and with 
a long-term perspective. In addition, the report fulfils the re-
quirements set out in our partnership agreement, which es-
tablishes sustainability as a strategic objective of our firm.

We warmly invite you to read this report and engage with us. 
Your feedback, ideas and suggestions are invaluable for fur-
ther advancing our development. Sustainable change can 
only succeed through open and constructive dialogue.

Thank you for your interest and continued support.

With sustainable regards

In a broad alliance, leading German media organizations 
have joined forces to send a clear signal against right-wing 
extremism. Initiated by Die Zeit, Handelsblatt, Süddeutsche 
Zeitung, Tagess-piegel, WirtschaftsWoche, and Ströer, the 
campaign advocates for freedom, diversity, and an open, de-
mocratic society. It is being promoted nationwide through 
large-format print advertisements, digital outdoor media, 
and social media channels.

HEUKING is proud to support this initiative, standing along-
side more than 500 companies, foundations, and associa-
tions in endorsing #Zusammenland – Vielfalt macht uns 
stark (“Diversity makes us strong”).

#Together against right-wing extremism –  
HEUKING supports the #Zusammenland campaign.

Prof. Dr. Martin Reufels
Managing Partner

Christopher Mann  
Sustainability & Inclusion  
Manager

Dr. Philip Kempermann, LL.M 
Managing Partner
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Business data  
HEUKING is one of Germany’s leading commercial law 
firms. With comprehensive expertise in legal, tax, and 
notarial services, we are represented at eight offices 
across the country. According to the industry publicati-
on JUVE, HEUKING ranks among the 15 highest-revenue 
law firms in Germany. We further strengthen our cross-
border capabilities through seven international desks 
and our membership in the World Services Group –  
a global network of leading business law firms.

of German  
business law firm  

by revenue

15
top

locations

8

expert areas

30+

lawyers,  
tax consultants,  

and notaries

~450

international  
desks

7
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Business Development

Umsatz in Mio. €

Revenue development (2010-2024)

HEUKING has experienced continuous and sustainable 
growth for several years, both in terms of revenue and 
headcount.  

As of 31 December 2024, the firm employed a total of 1,129 
people, including 675 women and 454 men. This figure in-
cludes salaried lawyers as well as our equity partners.

Particularly noteworthy is the development of our lawyer co-
hort, which has grown by 96.82 % since 2010. This reflects 
the firm’s steady expansion and strong positioning in the 
market. Revenue development mirrors this positive trajec-
tory: between 2010 and 2024, HEUKING achieved a revenue 
increase of 130.63 %.

Despite a slight decline during the COVID-19 pandemic, the 
long-term trend since 2010 shows a stable upward trajecto-
ry, underscoring the firm’s economic resilience and sustai-
ned growth capacity.

BUSINESS PROFILE

Development of the number of professionals (2010-2024)
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Our Path Toward Sustainability
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2024

Publication of the  
CSR Report  

in a new design

2017

Health-promoting  
benefits  

(e.g., boot camp, Wellhub)

2014

Signing the  
Diversity Charter 

Publication of the  
first Code of Ethics 

Joining the  
Diversity Taskforce of BWD   

(Federal Association  
of Business Law Firms  

in Germany)

Publication  
of the first  

CSR Report

2023
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2022

Recruitment of a  
Sustainability & Inclusion  

Manager

First carbon  
footprint & overview  

of sustainability efforts 

Switch to 100%  
green electricity  

for the entire firm 

Active  
sustainability group

2020

2021

Diversity, Equity & Inclusion 
(DEI) becomes an integral  

part of our Partnership  
Agreement

11 
years  

of sustainable  
development  
at HEUKING
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In an increasingly complex and dynamic business environ-
ment, adherence to ethical princi-ples is of fundamental im-
portance to us. At HEUKING, we consider it our responsibili-
ty not only to comply with applicable legal requirements but 
also to actively promote ethical and re-sponsible conduct.

This chapter outlines how we systematically integrate ethi-
cal standards into our corporate processes and decision-
making. Our ethical principles form the foundation of our 

identity as a firm and are closely linked to our broader com-
mitment to corporate social responsibility (CSR).

A key element of this commitment is our Code of Conduct, 
which is regularly reviewed and updated. It defines the core 
values and behavioural expectations that guide the actions 
of all members – ensuring integrity, professionalism, and 
accountability in everything we do.

Business Ethics

Our Commitment and Advisory Approach

	 Independent advice | National firm with an international network

At HEUKING, we provide independent legal advice as a nationally rooted firm with a strong international network. Our exper-
tise lies in German law, supporting both domestic and international clients. Through our extensive global network of partner 
law firms, we are able to provide seamless legal support across jurisdictions.

Advisory services delivered by tailored teams | Cross-office collaboration across 20 practice groups

Our services are delivered by highly specialized teams, structured into 20 practice groups covering all major areas of com-
mercial law. Thanks to our cross-office setup, we can assemble teams with precisely the expertise required for each matter 
– ensuring flexible, efficient, and client-focused advice.

Client-specific solutions | Legal advice for SMEs and large corporations

We focus on advising both medium-sized enterprises and large corporations, nationally and internationally. Our services 
span the full spectrum of commercial law, enabling us to provide comprehensive, needs-based legal support that is aligned 
with the strategic objectives of our clients.
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International Orientation and Global Engagement

HEUKING, a national law firm with an international reach, 
operates eight offices across Berlin, Chemnitz, Cologne, 
Düsseldorf, Frankfurt, Hamburg, Munich, and Stuttgart. We 
offer comprehensive legal advice across various fields of 
German law to both national and international clients.

As a member of World Services Group – one of the world’s 
leading networks of independent business law firms – we 
collaborate closely with foreign partner firms to deliver 
comprehensive legal support on an international scale. 
This trusted network enables us to support clients efficient-
ly and reliably in cross-border matters.

BUSINESS PROFILE



HEUKING’s Sustainability Network

Together for sustainability and diversity – HEUKING colla-
borates with a network of organizations dedicated to buil-
ding a sustainable future. As an active member of various 
associations and networks, and through numerous part-
nerships, we not only support the implementation of Sus-

tainable Development Goal 17 (Partnerships for the Goals) 
but also work to achieve our own sustainability objectives 
alongside those of our partners. Through our collaborations 
with other law firms and institutions, we promote sustaina-
ble initiatives and foster meaningful engagement.

Our key memberships include:

Sustainability Roundtable for  
business law firms 

The Sustainability Roundtable is a plat-
form for leading business law firms to 
share their sustainability strategies, in-
itiatives, and to collaboratively develop 
solutions for sustainable business prac-
tices within the legal sector.

Sustainability Roundtable  
für Wirtschaftskanzleien

Sticks & Stones

Sticks & Stones is Germany’s largest 
LGBTIQA+ career fair, setting a powerful 
example for diversity and inclusion in the 
workplace.

PMN –  
Professional Management Network

PMN is a network of internationally ope-
rating business law firms in Germany, 
providing their senior management with 
opportunities for networking, professio-
nal development, and exchange.

B·A·D Gesundheitsvorsorge und 
Sicherheitstechnik GmbH  

(B·A·D-Gruppe)

B·A·D group is a service provider in oc-
cupational health and safety, focused on 
safeguarding the long-term health and 
well-being of employees through preven-
tive measures.

Diversity Charter 

The Diversity Charter is a corporate ini-
tiative promoting diversity within compa-
nies and institutions to create an inclusi-
ve work environment, free from prejudice, 
that values all employees regardless of 
gender, nationality, ethnic origin, religion, 
disability, age, sexual orientation, or iden-
tity.

Working with Cancer

“Working with Cancer” is an initiative ai-
med at supporting individuals with can-
cer in returning to work. It raises awaren-
ess of the unique challenges faced by 
employees with cancer in the workplace.

12
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#ShowYourFace

#ShowYourFace is an annual campaign 
organized by LGBTIQ+ network ALICE. 
Since 2020, LGBTIQ+ lawyers have par-
ticipated as #outandproud role models, 
promoting openness and diversity within 
the legal sector.

German Sustainability Award 

The German Sustainability Award recog-
nizes exemplary companies, cities, and 
individuals for their contributions to en-
vironmental protection, social responsi-
bility, and sustainability.

Germany Scholarship

The Deutschlandstipendium (Germany 
Scholarship), an initiative by the Federal 
Ministry of Education and Research, sup-
ports candidates with outstanding per-
formance and talent. Additionally, social 
commitment and overcoming educatio-
nal challenges are considered in the se-
lection process.

Law&Legal

Law&Legal studentische Rechtsbera-
tung e. V. is a non-profit organization 
offering free legal assistance by students 
of law to those in need.

EBS Board of Trustees

EBS University of Business and Law is a 
prestigious private university. As a mem-
ber of its Board of Trustees, HEUKING 
supports the university in delivering 
excellent academic programs and re-
search, with a growing focus on sustai-
nability and corporate responsibility.

Federal Association of Business 
Law Firms in Germany

BWD represents the interests of German 
business law firms and is committed to 
advancing the industry. In the context 
of sustainability, membership offers an 
opportunity to address industry-specific 
sustainability issues and raise awaren-
ess of ecological and social aspects wit-
hin the legal sector.

13
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Dialogue with Our Stakeholders

HEUKING follows an integrated sustainability approach and 
places great importance on active and continuous dialogue 
with its stakeholders. Our objective is to ensure transparent 
and reliable communication in order to understand expec-
tations, concerns and perspectives and to respond to them 
appropriately.

A structured and ongoing exchange ensures that our sustai-
nability strategy and related activities are aligned with rele-
vant needs and developments. Our key stakeholder groups 
include our Equity Partners and other legal professionals, 
employees, clients, suppliers, academic institutions, profes-
sional associations, legislators, the public and other interest 
groups.

Dialogue with our Equity Partners plays a particularly central 
role, as they are jointly responsible for the strategic direc-
tion of the firm and its long-term development. Regular ex-
changes within partner meetings and governance structu-
res ensure that sustainability considerations are embedded 
in strategic decision-making and consistently integrated 
across HEUKING.

We use a variety of formats to maintain effective stakehol-
der engagement, including personal discussions, feedback 
formats, workshops, surveys, digital platforms and regular 
publications. In our dialogue with clients, we place particular 
emphasis on gaining a deep understanding of their expecta-
tions and requirements. Regular feedback discussions ena-
ble us to evaluate the quality of our services, continuously 
improve our advisory approach and strengthen long-term, 
trust-based client relationships.

Engagement with our employees is an equally integral part 
of our sustainability activities. We foster an open commu-
nication culture that encourages ideas, feedback and sug-
gestions and supports the participatory development of our 
sustainability initiatives.

Through continuous dialogue with our stakeholders,  
HEUKING is able to identify relevant societal developments 
at an early stage and to align its sustainability activities ac-
cordingly. Our aim remains to create long-term value for all 
stakeholder groups in economic, environmental and social 
terms.

•	 Professionals

•	 Applicants

•	 Employees

•	 Legislator

•	 Regulatory authorities

•	 Clients

•	 Contractual partners  
in the supply chain

•	 Competitors

•	 Other interest groups

•	 Public

•	 Universities

Internal

External

External

External
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Management

BUSINESS PROFILE

Boris Dürr 

Managing Partner

Prof. Dr. Martin Reufels

Managing Partner 

Dr. Philip Kempermann, LL.M

Managing Partner

Our management team consists of three Managing Part-
ners who are responsible for defining HEUKING’s strategic 
direction and ensuring its effective implementation. The 
Managing Partners are elected by the Partners’ Meeting 
for a three-year term, with the next regular election sche-
duled for autumn 2027.

Prof. Dr. Martin Reufels and Dr. Philip Kempermann over-
see the topic of sustainability at the management level. In 
this role, they ensure that HEUKING’s sustainability stra-
tegy is consistently developed, implemented and embed-

ded across all office locations. Their responsibilities are 
key to structurally integrating sustainable practices into 
the firm’s culture and ensuring continuous progress in this 
area.

A look at the upper management level of specialist depart-
ments demonstrates balanced gender representation. 
57.14 % of leadership positions are held by female direc-
tors and 42.86 % by male directors, underscoring our ongo-
ing commitment to diversity and inclusion within the firm.
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Compliance

At HEUKING, our understanding of compliance goes beyond 
the mere adherence to legal and regulatory requirements. 
Integrity and ethical conduct form the foundation of our 
compliance management system and define the framework 
within which we exercise our professional responsibilities. 

To meet these standards, our firm established an in-house 
compliance unit many years ago. Working closely with 
the firm’s Compliance Officer, this unit has developed  
HEUKING’s internal risk management system, reviews it  
regularly rather than only in response to specific events  
and ensures that it remains aligned with evolving legal,  
regulatory and professional obligations.

Risk Management

Risk management at HEUKING extends beyond complian-
ce with legal and regulatory minimum requirements. It is an 
integral part of our corporate responsibility and is guided 
not only by what is legally required or permissible, but also 
by what aligns with our values and our understanding of re-
sponsible conduct as a law firm.
 
From client onboarding to the selection of business partners 
and the continuous monitoring of potential risks, we follow a 
structured and comprehensive approach. 
 
Our risk management framework is built on three core  
pillars:

1. 	�A standardized client onboarding process  
that includes mandatory screenings for sanctions  
violations, potential money laundering risks and  
conflicts of interest

2. �Regular reviews of ongoing mandates,  
particularly regarding indicators relevant under  
anti-money-laundering regulations

3. 	�A dedicated and needs-based training program  
for all attorneys and employees to enhance risk  
awareness and support the effective implementation  
of regulatory requirements

 Through this structured approach, we ensure that our 
business conduct is aligned not only with applicable law 
but also with the highest ethical standards.
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Know your Client 

A central element of our internal risk management system 
is the Know Your Client process. Before accepting any new 
mandate, HEUKING subjects all potential engagements to 
a comprehensive compliance review. This ensures that we 
take on only those mandates that meet our internal criteria 
and comply with our established compliance standards.

The compliance review begins even before the formal client 
onboarding process. Prior to expressing interest in a manda-
te, each attorney conducts an initial assessment to identify 
potential conflicts of interest or elevated risks. Any matter 
that appears sensitive or risk-prone at this early stage un-
dergoes a thorough evaluation on a case-by-case basis.

After a mandate has been accepted, additional checks are 
performed before it can be registered in our practice ma-
nagement system. These include a detailed review of all in-
dividuals and entities involved, as well as an assessment of 
further risk indicators. If a review determines that a mandate 
carries a level of risk exceeding normal parameters, our ma-
nagement decides whether accepting the mandate is com-
patible with the principles and values of the firm.

To ensure early identification and assessment of potential 
risks (so-called red flags), we have implemented firmwide 
organisational measures and a variety of control and review 
processes. These are supported by practical resources 
such as guidance documents, checklists and FAQs addres-
sing a range of compliance topics, all of which are available 
to our attorneys and staff. Our Compliance Team also provi-
des tailored training sessions and is available at any time to 
offer expert advice.

Insights gained through these processes continually feed 
into the further development and refinement of our compli-
ance management system.

As part of our commitment to a responsible corporate cul-
ture, we have also established an internal reporting channel 
that allows confidential reports to be submitted at any time 
regarding potential violations of professional or internal 
compliance rules.

.

Anti-Corruption

At the core of our corporate principles lies the commitment 
to uphold integrity in all aspects of our work. We do not tole-
rate any conduct that may call into question the integrity of 
our organ-ization. This applies not only to the legal services 
we provide to our clients, but also to our interactions with 
authorities, cooperation partners, and service providers.

To ensure this standard, HEUKING has implemented firm-
wide guidelines that establish a clear and binding frame-
work for appropriate conduct when dealing with potential 
and existing clients, authorities, cooperation partners, and 
external service providers. We strive to con-vince our clients 
through the quality of our legal advice. We apply the same 
expectations to our external business partners from whom 
we procure goods and services. The selection process and 
all relevant criteria are transparent and comprehensible to 
all parties involved.

Furthermore, we assess our suppliers with regard to human 
rights and environmental risks. Where such risks are identi-
fied, we initiate appropriate remedial measures. In our enga-
gement with clients and authorities, it is a matter of course 
that we avoid any behaviour that could give rise to suspici-
ons of irregularities or unethical practices.

Data Protection and Information Security  

The protection of personal and corporate data is of utmost 
importance. HEUKING respects the privacy of individuals as 
well as the legitimate interests of companies in safeguar-
ding in-ternal information and trade secrets.

In addition to complying with our professional duty of con-
fidentiality toward clients, we collect and process data only 
to the extent necessary and for legitimate purposes. We en-
sure the confidentiality of all data and information entrusted 
to us through comprehensive technical and organizational 
measures designed to always protect against misuse.

Our internal data protection management works closely 
with our Data Protection Officer and the Information Secu-
rity Officer and his team to effectively prevent misuse and 
to ensure the long-term protection of sensitive information.
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Materiality Topics 
Based on a comprehensive materiality assessment and the 
alignment with the Sustainable Development Goals (SDGs), 
HEUKING has identified key material topics that inform 
the strategic focus areas of our sustainability efforts. The-
se topics reflect our priorities and form the foundation for 
addressing relevant environmental, social and economic 
challenges in a targeted manner. Their integration into our 
strategic direction enables us to develop effective measures 
and continuously enhance our sustainability performance.

The identified topics include both the significant impacts of 
our business activities and the issues that are particularly 
relevant for the decision-making processes of our stake-
holders. In determining these areas of focus, we are guided 
by the standards of the Global Reporting Initiative (GRI) and 
incorporate both internal and external perspectives. The 
definition of our strategic priorities is further supported by 
a thorough assessment of our resources to systematically 
prioritize the sustainability topics most relevant to HEUKING.

Further information on our materiality indicators is provided in Annex II. These topics are also summarized in an SDG matrix 
derived from our stakeholder dialogue, which illustrates their relative prioritization.

SUSTAINABILITY GOALS  
AND INITIATIVES IN  
OUR FOCUS AREAS

 
Supply chain management

Conflicts of interest
Carbon footprint

Data security & protection
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SDG Priorities 
HEUKING adopts a holistic sustainability approach that 
is closely aligned with the United Nations Sustainable De-
velopment Goals (SDGs). Through our initiatives, we actively 
support the 2030 Agenda and contribute, as a business law 
firm, to achieving these global objectives.

As part of a comprehensive materiality analysis, we identi-
fied the SDGs that are most relevant to our firm. SDG 17 
(Partnerships for the Goals) ranks highest, as collaboration 
with external organizations, networks, and institutions is a 
key lever for advancing sustainable development. SDG 8 
(Decent Work and Economic Growth) and SDG 10 (Redu-

ced Inequalities) are also central to our work, reflecting our 
commitment to promoting equal opportunities, fair working 
conditions, and social equity within our organization. In ful-
filling our societal responsibilities, SDG 16 (Peace, Justice 
and Strong Institutions) is of particular importance, along-
side SDG 3 (Good Health and Well-being), SDG 4 (Quality 
Education), and SDG 5 (Gender Equality). We also take our 
environmental responsibility seriously. Through SDG 13 
(Climate Action), we are committed to reducing our environ-
mental footprint and actively addressing the impacts of cli-
mate change.

	 SUSTAINABILITY GOALS AND INITIATIVES  
IN OUR FOCUS AREAS
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SDG Mapping 
To systematically prioritize the Sustainable Development 
Goals (SDGs) relevant to HEUKING, we apply an SDG net-
work model grounded in a comprehensive systems analy-
sis. The purpose of this model is to transparently illustrate 
the most important sustainability goals for our firm, inclu-
ding their interdependencies and mutual impacts.

The prioritization was conducted from the perspective of 
our core business and is fully aligned with our mission, va-
lues, and strategic direction. The SDGs are categorized into 
three levels of priority, which are visually distinguished by 
different icon sizes.

The model also highlights the nature of the relationships 
between the individual goals. Solid lines represent direct in-
teractions, while dashed lines indicate indirect connections. 
The direc-tion of influence is shown by arrows, illustrating 
how specific goals condition or reinforce one another.
This network model serves as a strategic tool that enables 
us to identify targeted measures, leverage synergies, and 
manage our overall sustainability impact effectively.

SUSTAINABILITY GOALS AND INITIATIVES  
IN OUR FOCUS AREAS
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Diversity, Equality & Inclusion (DEI)
HEUKING is actively committed to promoting diversity, 
equality, and inclusion. Our goal is to create a respectful and 
equitable working environment in which every individual can 
fully realise their potential, regardless of gender, age, back-
ground, religion, sexual orientation, or any other personal 
characteristic.

The principle of equal treatment is firmly anchored in our 
corporate culture and applies across all areas. Discrimina-
tion is not tolerated at HEUKING. We implement targeted 
measures to foster an inclusive working environment and 
strengthen a culture of appreciation. Our commitment to 
these values, as well as the impact of our initiatives to date, 
is reflected in concrete data, measurable progress, and pro-
grammes that are outlined in the following sections.

SOCIAL  
RESPONSIBILITY
Social sustainability is a central element of our unders-
tanding of responsible corporate conduct. At HEUKING, 
we are convinced that sustainable business practices 
cannot be limited to environmental considerations alone 
but must equally place social factors at the forefront.

In this chapter, we provide insight into the wide range of 
initiatives through which we seek to generate positive so-
cial impact and contribute to the well-being of our emp-
loyees, our clients, and society as a whole.
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Focus on Diversity

Diversity is an essential component of our firm’s identity and 
plays a decisive role in fostering an open, innovative, and 
future-oriented working environment. It is reflected across 
multiple dimensions and enriches the way we collaborate 
every day. 

A clear expression of this diversity is the cultural composi-
tion of our workforce. Colleagues from 25 different natio-
nalities contribute their perspectives and expertise to HEU-
KING, strengthening inclusion, mutual understanding, and 
our international outlook. 

Diversity is also evident in the age structure of our firm. With 
an average age of 37.54 years in 2024, we have successful-
ly attracted a new generation of talent in recent years. This 
underscores our commitment to generational diversity and 
highlights our ambition to maintain a dynamic working en-
vironment that integrates a variety of viewpoints and fosters 
fresh ideas.
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HEUKING recorded a slight increase in staff numbers of 0.18 
% from 2023 to 2024, underscoring our stable development. 
A total of 28.66 % of our employees work part time, making 
use of the opportunity to balance professional and personal 
commitments more flexibly. With a share of 94.16 %, these 
part-time positions are predominantly held by women (258 
women compared to 16 men). Among full-time employees, 
53.52 % are men (365 men) and 46.48 % are women (317 
women). 

This distribution demonstrates that HEUKING’s flexible wor-
king arrangements create a work environment that accom-
modates different life circumstances and promotes a fami-
ly-friendly, balanced and needs-oriented working culture.

SOCIAL RESPONSIBILITY
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Equality

Gender equality is one of HEUKING’s central priorities. With 
women representing 59.77 % of our total workforce, inclu-
ding all legal professionals, we underscore our continu-
ed commitment to advancing women within the firm and 
strengthening their role across all levels.

Family Friendliness

Equality at HEUKING is not merely an aspirational goal but 
a firmly embedded part of our organisational culture. We 
consider it a matter of course that both parents should have 
sufficient time for their families and children. Accordingly, 
we support mothers and fathers alike by offering flexible 
working hours, remote-work options and individual childca-
re arrangements.

The figures reflect this commitment. Since 2019, nearly 
200 employees have taken parental leave, and 28.66 % of 
our workforce work part-time. This demonstrates that our 
measures to promote a better work-life balance are actively 
used and valued.

To further ease the demands placed on families, we have es-
tablished modern parent-child rooms at our Cologne, Düs-
seldorf and Hamburg offices. These spaces include secure 
play areas for children and fully equipped workstations for 
parents, enabling them to combine professional responsibi-
lities with caregiving duties. In addition, our Stuttgart office 
offers a dedicated youth room that provides older children 
and adolescents with a safe and quiet environment.

Another key component of our family-friendly culture is the 
part-time partnership track for Equity Partners, which has 
been an integral element of our career concept since 2021. 
It enables partners to balance family commitments with a 
successful career and contributes to fostering a sustainable 
work-life balance at all seniority levels.

Männer

Breakdown by gender

Women Men

40,23 %59,77 %
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Making Diversity Visible

HEUKING is diverse, and we are proud of it. We demonstrate 
this by actively supporting the LGBTIQA+ community and 
participating in Pride Month each year. Throughout June, 
our offices are illuminated in vibrant colours, and we raise 
the rainbow flag as a visible symbol of solidarity, respect 
and inclusion.

We also present ourselves as an employer at key LGBTI-
QA+ career events. In addition to our regular participation 
in STICKS & STONES, Germany’s largest career fair for the 
LGBTIQA+ community, we were represented in 2025 at the 
Rainbow Career Day in Frankfurt am Main, the only queer 
career fair held at a public university. These events offer pu-
pils, students, graduates and experienced professionals the 
opportunity to learn about HEUKING as an employer and 
gain insights into our work environment and career oppor-
tunities.

Our support for an inclusive workplace is further reflected in 
our cooperation with the LGBTIQA+ career network ALICE 
and our annual participation in the #GesichtZeigen initiati-
ve. Each year, one of our colleagues represents HEUKING as 
a visible role model within the community, sending a clear 
message of openness, respect and diversity within the legal 
profession.

This commitment has been firmly anchored in our culture 
since 2014, when we signed the Diversity Charter (Charta 
der Vielfalt). It underscores our aspiration to foster a wor-
king environment that values and promotes all employees 
equally, regardless of gender, nationality, ethnic origin, se-
xual identity, religion, age, disability or worldview.

SOCIAL RESPONSIBILITY
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HEUKING Academy 
The HEUKING Academy offers a broad and needs-based 
training programme designed to support the personal and 
professional development of all employees. Its objective is 
to strengthen individual competencies and promote long-
term career growth. The programme is continuously refined 
in close cooperation with our colleagues and regularly adap-
ted to evolving requirements.

In 2024, the HEUKING Academy comprised a total of 136 
training sessions covering topics such as software applica-
tions, entrepreneurial and methodological skills and specia-
lised professional knowledge. A total of 516 training hours 
were completed, with 2,054 participations recorded. The 
formats ranged from seminars and keynote sessions to in-
ternal training courses. A particular highlight is the four-day 
onboarding programme “Welcome Days,” which facilitates a 
smooth start for new colleagues and includes an introduc-
tion to HEUKING’s structure and culture as well as compli-
ance training and software workshops.

To ensure the high quality of our training offering, structured 
feedback is collected after each session through a digital 
tool. This is complemented by quarterly evaluations, pre- 
and post-event discussions with trainers and annual feed-
back exchanges with participants. These measures ensure 
that our training remains practical, effective and aligned 
with the needs of our employees.

The Academy also plays an important role in advancing our 
objectives in the areas of diversity and equal opportunity. 
Its dedicated development programme for women, “Mut zur 
Karriere,” supports female talent in pursuing and shaping 
their careers with confidence. In this way, the HEUKING Aca-
demy is a central element of our social responsibility, pro-
moting continuous professional development while streng-
thening the social and cultural diversity of our firm.
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Social Engagement 
HEUKING is deeply committed to social engagement and 
pursues the goal of enabling positive change through tar-
geted support while actively assuming social responsibility. 
For many years, our efforts have focused on humanitarian 
aid, education and research, and the support of children and 
young people.

A particular emphasis lies on initiatives benefiting children 
and adolescents. In Hamburg, for example, our employees 
regularly support “Die Arche,” fulfil children’s wishes and 
contribute additional financial donations to the organisati-
on’s social work. At our Munich office, colleagues presented 
a donation cheque to the association glücksmomente e. V. 
during a charity golf tournament. The organisation supports 
seriously ill children and young people in Bavaria and pro-
vides emotional and financial assistance to their families 
in difficult times. Our Chemnitz office also plays an active 
role in social engagement. In addition to supporting the Don 
Bosco Foundation, a donation box was set up in 2024 in fa-
vour of the Elternverein für krebskranke Kinder e. V., with the 
proceeds supplemented by an additional firm contribution. 
In Düsseldorf, we support the Kinder- und Jugendhospiz Re-
genbogenland with an annual Christmas wish tree and col-
laborate with the association Sterntaler, which fulfils both 
practical and personal wishes for children and adolescents 
living in residential groups.

In addition to these local initiatives, HEUKING is committed 
at regional, national and international levels. Following the 
2021 flood disaster in Germany, we contributed a significant 
donation to support reconstruction and emergency relief 
efforts. In response to the war in Ukraine, we provided a 
fully equipped ambulance and organised the collection and 
transport of essential relief goods to affected regions.
Our lawyers also regularly undertake pro bono work by pro-
viding their legal expertise to Law&Legal, an organisation 
dedicated to promoting access to justice and legal advice. 
Through the Germany Scholarship programme, we support 
outstanding law students who demonstrate exceptional 
academic performance and commitment. In doing so, we 
contribute to the development of the next generation of le-
gal professionals and promote equal opportunities in edu-
cation.

These varied initiatives demonstrate that social engage-
ment at HEUKING is not occasional but firmly anchored in 
our strategic approach. Our aim is to offer perspectives to 
disadvantaged individuals and communities, to strengthen 
social cohesion and to make a meaningful contribution to a 
more inclusive and supportive future.
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Art and Culture Support 
Art has been an integral part of HEUKING’s firm culture sin-
ce its founding in 1971. Our founders, Dr Hans Günter Heu-
king and Dr Wolfgang Kühn, laid the foundation for the firm’s 
collection with the acquisition of the first artworks, initiating 
a tradition that has continued to grow ever since. The col-
lection, particularly at our Düsseldorf office, brings together 
both figurative and abstract works and reflects a strong 
appreciation for colour, graphic composition and visual im-
pact. These pieces create a vibrant atmosphere and serve 
as a source of inspiration in our daily work.

In addition to our own collection, we actively support the 
promotion of art and culture beyond our office locations. 
HEUKING maintains partnerships with renowned cultural 
institutions such as the Kunstpalast Düsseldorf and the Bu-
cerius Kunst Forum Hamburg and is also a member of the 
Bucerius Kunst Club. We offer our employees the opportuni-
ty to visit selected exhibitions free of charge, enabling them 
to experience art firsthand.

Through these initiatives, we underscore our commitment 
to sustainability and diversity and foster long-term partners-
hips with artists, cultural practitioners and internationally 
recognised institutions. Where creativity unfolds, progress 
begins, and this is a principle we actively embrace.
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Decent Working Conditions
HEUKING is committed to ensuring decent working conditi-
ons across all its offices. Respect for the fundamental rights 
enshrined in the German Basic Law is a matter of princip-
le for us as a law and tax advisory firm. All employment at 
HEUKING is based on voluntary engagement and naturally 
includes the freedom to terminate employment. In cases 
where minors are employed, this takes place exclusively wit-
hin the legal framework of German labour law and is gene-
rally intended to provide pupils with an opportunity to gain 
insight into the professional environment of a commercial 
law firm.

We do not tolerate any form of discrimination, harassment 
or abuse, nor any other practices that conflict with human 
rights standards. A key component of our commitment to 
decent working conditions is fair and appropriate remunera-
tion. Our employees receive industry-standard compensa-
tion that consistently exceeds subsistence levels and com-
plies with all applicable legal requirements. This provides 
financial security, supports motivation and job satisfaction 
and contributes to upholding essential social standards.

Through these measures we also support the United Na-
tions Sustainable Development Goals, in particular SDG 8 
„Decent Work and Economic Growth.“

 
Occupational safety and well-being are more than legal re-
quirements for us; they reflect our commitment to safeguar-
ding the health and welfare of our employees. Our objective 
is to create a safe, healthy and motivating working environ-
ment that promotes both physical and mental well-being.
 
To this end, HEUKING has worked for many years with the 
B·A·D Group, a leading provider of prevention, occupational 
safety and health services. With around 5,000 specialists 
supporting more than 280,000 companies and over 4 mil-
lion employees in Germany and Europe, the B·A·D Group pro-
vides reliable expertise to all our offices.
 
We also actively promote physical fitness and overall well-
being. Since 2017, our employees have benefited from a 
wide range of corporate benefits, including yoga, self-de-
fence and outdoor bootcamps, which support both physical 
health and team cohesion. In addition, our partnership with 
Urban Sports Club provides access to a wide selection of 
sports, leisure and wellness offerings tailored to individual 
preferences.
 

Particular emphasis is placed on mental health. Resilience, 
motivation and a stable mindset are essential for navigating 
the demands of professional life. The HEUKING Academy 
contributes to this by offering regular workshops and lectu-
res on stress management, mindfulness and mental fitness. 
During the annual Mental Health Awareness Month, these 
topics receive special attention across the firm.
 
Preventive health measures are also firmly embedded in 
our corporate culture. This includes the annual vaccina-
tion campaigns offered at selected office locations, during 
which many employees choose to receive flu vaccinations 
and, in some cases, Covid-19 vaccinations. The careful or-
ganisation and smooth implementation of these initiatives 
make an important contribution to preventive health care 
and to protecting the well-being of our workforce.

Occupational Safety and Well-Being
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Workplace Health and Safety 
Workplace health and safety are a core responsibility at 
HEUKING. It goes far beyond compliance with statutory re-
quirements and reflects the respect with which we treat all 
employees. Protecting the health and safety of our workfor-
ce is a top priority.

To fulfil this commitment, HEUKING implements compre-
hensive measures aimed at preventing workplace accidents, 
work-related illnesses and health risks. These measures in-
clude the systematic identification of potential hazards, the 
consistent implementation of targeted prevention strategies 
and the regular review and further development of our safe-
ty standards and processes.

Education and awareness are of particular importance. 
Through regular training sessions, we provide our emp-
loyees with the knowledge they need to recognise potential 
risks, act responsibly and actively contribute to their own sa-
fety and the safety of colleagues.

For HEUKING, occupational safety is therefore not merely 
an obligation but an integral part of our firm culture. We con-
tinuously work to create a working environment that ensu-
res the long-term safety and well-being of our employees.

Innovation 
Innovation is a key element of sustainable business ma-
nagement at HEUKING. It encompasses the development 
of in-house solutions that support our clients as well as the 
targeted promotion of external innovation through our enga-
gement in the start-up ecosystem.
 
A central example of our internal innovation is the Whistle-
Fox reporting system, which we use within HEUKING and 
make available to our clients. The system enables the early 
identification of potential incidents such as legal violations 
or misconduct, both within the organisation and along the 
supply chain. This allows legal and commercial risks to be 
identified and appropriately managed at an early stage. Be-
yond environmental violations, the system also captures 
human rights issues, discrimination, harassment and gover-
nance-related matters such as corruption and money laun-
dering. WhistleFox therefore contributes to transparent and 
responsible corporate governance and supports our clients 
in effectively implementing their CSR strategies.
 
We also actively support external innovation. As a suppor-
ting member of the German Startups Association (Bundes-
verband Deutsche Startups e.V.), HEUKING underscores 

the importance of a strong entrepreneurial and innovation 
culture. The association represents the interests of roughly 
1,200 members vis-à-vis policymakers, industry and the pu-
blic and fosters an equal exchange between start-ups, esta-
blished companies and political decision-makers. The goal 
is to further strengthen Germany and Europe as attractive 
locations for entrepreneurship. This membership was initi-
ated by our lawyers and tax advisors specialising in venture 
capital, who have advised start-ups and investors in the VC 
sector for many years.
 
Furthermore, HEUKING has been deeply rooted in the ven-
ture capital ecosystem for a long time. Through initiatives 
such as the HEUKING Venture Capital Nights, we provide a 
platform where founders, investors and other stakeholders 
can meet in an open setting, exchange ideas and develop 
new collaborations.
 
Through this combination of in-house innovation and tar-
geted support for external innovation, HEUKING helps en-
hance the competitiveness of businesses and contributes 
to strengthening the overall innovation capacity of the eco-
nomy and society.
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ENVIRONMENTAL  
RESPONSIBILITY

Climate Report 2024

In this chapter, we provide insight into HEUKING’s ongoing 
commitment to sustainability and environmental protecti-
on. Our efforts to minimise our environmental footprint and 
reduce CO₂ emissions form part of a holistic sustainability 
approach that is closely aligned with the United Nations 
Sustainable Development Goals (SDGs).

A particular focus is placed on SDG 13 “Climate Action.” 
HEUKING systematically integrates climate-related con-
siderations into strategic planning (SDG 13.2), thereby 
creating the foundation for aligning economic and envi-
ronmental interests. A central element of this approach is 
the regular calculation and assessment of our total clima-
te-relevant emissions (SDG 13.2.2), enabling us to present 
progress transparently and identify areas for action with 
clarity.

We also place strong emphasis on education and awaren-
ess-building relating to climate and environmental issues. 
Through campaigns, internal initiatives and targeted mea-
sures, we strengthen awareness within the firm and con-
tribute to the implementation of SDG 13.3, which aims to 
enhance knowledge and capacity in climate action.

With this approach, HEUKING combines corporate respon-
sibility with concrete climate measures and ensures that 
environmental considerations are not merely part of our 
sustainability reporting but an integral component of our 
organisational culture.

A precise understanding of the greenhouse gas emissions 
generated by HEUKING is essential to transparently docu-
ment our progress toward achieving our climate objectives 
and to demonstrate the effectiveness of our decarbonisa-
tion measures.

In the 2024 reporting year, HEUKING once again calculated 
its carbon footprint and classified the results into Scopes 1, 
2 and 3 in accordance with the standards of the Greenhou-
se Gas Protocol. Total greenhouse gas emissions amounted 
to 6,956.31 t CO₂e, representing an increase of 5.3 % com-

pared with the previous year. This rise reflects, on the one 
hand, the continued growth of our business activities and, 
on the other hand, improvements in data collection and fur-
ther refinements of our emission assessment methodology.

Relative to the size of the firm, this corresponds to 6.16 t 
CO₂e per employee and 0.0345 t CO₂e per EUR 1,000 in 
revenue. These metrics enable clear comparability and un-
derscore the relevance of our ongoing efforts to enhance 
efficiency and reduce emissions.

6.956,31  
t CO₂e  

Total emissions 0,0345 
t CO₂e  

(34,5 kg CO₂e) 
Emissions per  

EUR 1,000 revenue

6,16  
t CO₂e   

(6.161,5 kg CO₂e) 
Emissions  

per employee
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Scope 1:  
Direct emissions from owned and controlled sources

Scope 1 emissions amounted to 683.63 t CO₂e in 2024, re-
presenting 9.83 % of total emissions. These emissions pri-
marily result from mobile combustion processes, including 
the use of fuel for business vehicles. Compared with the 
previous year, this reflects a reduction of 2.07 %, which is 
attributable to a slight decrease in vehicle use. In the coming 
years, we aim to further reduce emissions through the tar-
geted electrification of our vehicle fleet and the transition to 
more efficient energy sources, thereby enhancing efficiency 
and supporting long-term decarbonisation.

Scope 2: 
Indirect emissions from purchased energy

Scope 2 emissions, which relate to the purchased energy 
used to operate our offices, totalled 1,273.55 t CO₂e in 2024 
and accounted for 18.30 % of overall emissions. Compared 
with the previous year, this represents an increase of 2.1 %. 
This rise is due to an overall increase in energy demand, alt-
hough all sites continue to source 100 % green electricity 
and various optimisation measures for heating and cooling 
systems were implemented.

The results highlight that, even with sustainable energy pro-
curement, efficient energy management remains essential. 
In the coming years, we therefore plan to expand the use 
of energy-saving technologies and continuously optimise 
energy management across our offices to further reduce 
emissions.

Scope 3: 
Indirect emissions along the value chain

In 2024, Scope 3 emissions amounted to 4,999.13 t CO₂e, 
accounting for 71.87 % of total emissions. As in previous ye-
ars, they represent the largest share of HEUKING’s carbon 
footprint. These emissions arise along our value chain, parti-
cularly from purchased goods and services, business travel, 
and employee commuting.

Purchased goods and services continue to constitute the 
largest proportion of Scope 3 emissions, driven primarily by 
emission-intensive supply chains. We are continuously wor-
king to identify more sustainable alternatives and to align 
our procurement processes accordingly.

Emissions from business travel and employee commuting 
remained largely stable compared with the previous year. 
The increased use of virtual communication formats, the 
targeted management of travel activities, and the promotion 
of low-carbon mobility options such as rail travel and bicycle 
leasing contribute to reducing emissions in these areas over 
the long term.

However, the 7 % increase compared with 2023 demonstra-
tes that Scope 3 continues to hold substantial reduction 
potential. We therefore intend to place a stronger focus on 
sustainable procurement, process optimisation, and raising 
awareness among our employees and partners regarding 
climate-relevant decisions.

Further details on our carbon footprint and the development 
of our greenhouse gas emissions are provided in our upda-
ted Climate Report for 2024.

Breakdown  
of emissions

Scope 3 
71,87 %

Scope 1 
9,83 %

Scope 2 
18,3 %

6.956,31 
t CO₂e 

Gesamtemissionen

(683,63 t CO₂e)

(1.273,55 t CO₂e)

(4.999,13 t CO₂e)
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Emissions  
2023

(t CO2e)

Emissions  
2024

(t CO2e)

Share of  
emissions   

2024
Development

Mobile combustion 698,07 683,63 9,83 % - 2,07 %

Total 698,07 683,63 9,83 % - 2,07 %

Electricity1 8,56 14,4 0,21 % + 68,2 %

Heating 1.239,23 1.259,15 18,09 % + 1,6  %

Total 1.247,79 1.273,55 18,3 % + 2,1 %

Purchased goods  
and services 3.658,49 3.997,29 57,5 % + 9,3 %

Business trips 596,91 598,05 8,60 % + 0,19 %

Employee commuting 244,47 247,86 3,56 % + 1,39 %

Fuel and energy-related 
activities 155,84 152,17 2,19 % - 2,35 %

Operational waste2 3,8 3,75 0,05 % - 1,32 %

Total 4.659,51 4.999,13 71,87 % + 7,01 %

Total emissions
(Scope 1, 2 und 3)

6.605,38 6.956,31 100 % + 5,3 %

Sc
op

e 
1

Sc
op

e 
2

Sc
op

e 
3

 1  �Increase in emissions from purchased electricity in 2024 is due to methodological adjustments in data collection.
 2  �In previous years, operational waste data was based on general estimates. In 2024, the methodology was revised so that volumes are now largely derived 

from actual container sizes, emptying intervals and site-specific waste-reduction measures, providing a more accurate reflection of real conditions.
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Energy Management 
Since the centralisation of our electricity procurement in 
2020, HEUKING has sourced 100 % renewable electricity at 
all locations. This measure constitutes a key element of our 
sustainability strategy and significantly contributes to redu-
cing indirect emissions from energy consumption.

In 2024, our total electricity consumption amounted to 
1,096,670 kWh, representing an 11.2 % reduction compared 
with the previous year (2023: 1,234,285 kWh). On a per-em-
ployee basis, this corresponds to a specific electricity con-
sumption of 971.36 kWh, which reflects a highly favourable 
ratio within the industry.

Market-based emissions increased to 14.4 t CO₂e in 2024 
(2023: 8.56 t CO₂e), an increase of approximately 68 %, pri-
marily attributable to methodological adjustments in data 
collection. Despite this increase, specific emissions per em-
ployee remained almost unchanged at 12.75 kg CO₂e (2023: 
12.77 kg CO₂e).

This development also highlights improvements in energy 
management: total electricity consumption was reduced 
significantly, from 1,234,285.2 kWh in 2023 to 1,096,670.8 
kWh in 2024 (-11.2 %). Specific electricity consumption per 
employee decreased by 11.3 %, from 1,095.2 kWh to 971.36 
kWh. These results underscore the effectiveness of our on-
going efficiency measures.

HEUKING is also investing in sustainable infrastructure. At 
present, 12.5 % of our buildings hold LEED Gold certification. 
In addition, all lighting has been converted to LED techno-
logy, and motion sensors in low-traffic areas such as lift lob-
bies and sanitary facilities further reduce energy use.

These measures affirm our commitment to environmental 
responsibility as one of Germany’s leading commercial law 
firms and reflect our ongoing efforts to optimise resource 
efficiency across all locations.

Efficient Resource Use
The prudent and efficient use of resources is an integral part 
of HEUKING’s operational processes. Since the implemen-
tation of our digital document management system (DMS) 
in 2018, we have achieved a substantial reduction in paper 
consumption, lowering paper orders by more than 50 %.

We also place strategic emphasis on reuse and circular ma-
terial flows. Lever arch files, sleeves and other office con-
sumables are reused wherever feasible and subsequently 

disposed of or recycled in accordance with environmental 
standards. In addition, our offices increasingly rely on re-
cycled and environmentally certified materials to reduce the 
use of non-renewable resources.

Through these measures, HEUKING reinforces its commit-
ment to combining economic efficiency with environmental 
responsibility and contributes to the sustainable conserva-
tion of natural resources.

For the disposal of electronic waste, empty toner cartridges 
and batteries, HEUKING has established procedures that 
ensure proper collection and environmentally sound recyc-
ling. In our kitchen and social areas, separate containers are 
available to facilitate the responsible separation of packa-

ging waste. At many workstations, we intentionally refrain 
from using small waste bags that require daily replacement 
and instead rely on central collection points for recycling 
and general waste. This approach reduces overall waste vo-
lumes and supports a resource-efficient disposal practice.

Responsible Waste Management
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An essential component of our environmental responsibili-
ty is our commitment to nature conservation and climate 
awareness. Through regular awareness-raising campaigns, 
such as litter collection initiatives and the internal “Green 
Smiley Campaign”, we encourage our employees to adopt 
climate-conscious behaviour and firmly embed environ-
mental protection within our corporate culture.

In addition, we support concrete nature conservation pro-
jects. In 2021, for example, employees transformed a lawn 
area into a flowering meadow for bees in cooperation with 
the association Greencity Hamburg e. V., actively promoting 
local biodiversity. 

Through these and other initiatives, HEUKING continuous-
ly contributes to reducing its environmental footprint while 
strengthening awareness of sustainable behaviour. These 
efforts underscore our commitment to integrating environ-
mental responsibility as a core element of sustainable cor-
porate management.

For many years, HEUKING has provided freshly filtered drin-
king water at all locations without the use of glass or plastic 
bottles. During conferences, we serve water from Viva con 
Agua, whose proceeds support international water projects, 
as well as regionally sourced beverages that are produced in 

a socially responsible and environmentally friendly manner. 
This commitment is complemented by the use of Fairtrade-
certified coffee in our fully automatic machines, reflecting 
our ambition to maintain a sustainable and responsible be-
verage supply across the firm.

Environmentally Friendly Mobility 
Promoting climate-friendly mobility is a key component 
of our strategy to reduce CO₂ emis-sions. In line with the 
Sustainable Development Goals (SDGs 3, 13 and 17), HEU-
KING im-plements a range of initiatives that enable our em-
ployees to choose environmentally friendly and health-pro-
moting ways of commuting.

A central element of these efforts is the HEUKING Leasing 
Bike, which has been offered since late 2021 in cooperation 
with eurorad. Through this programme, employees can se-
lect from a wide portfolio of leasing-eligible bicycles from 
various manufacturers and brands. The offer includes com-
prehensive premium coverage, a UVV safety check and Eu-
rope-wide mo-bility protection. 

In addition, HEUKING provides an employer-funded Jobti-
cket (Deutschlandticket) for the use of public transport and 
supports business travel by rail through the provision of a 
BahnCard. We are also continuously advancing the electrifi-
cation of our vehicle fleet, including the instal-lation of char-
ging stations at our office locations, all of which are opera-
ted with 100 % green electricity.

Another important element is our annual participation in 
the “Mit dem Rad zur Arbeit” cam-paign, which combines 
ecological benefits with the promotion of health and team 
spirit. In 2024, our employees collectively cycled 27,774 kilo-
metres, saving 5.47 tonnes of CO₂. All locations once again 
took part in the initiative, demonstrating the sustained com-
mitment and enthusiasm of our workforce. 

Nature Conservation Initiatives and Awareness 

Sustainable Water Use and Regional Products

ENVIRONMENTAL RESPONSIBILITY
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Sustainability will remain a key priority for businesses and 
society in the years ahead. Global challenges such as cli-
mate change, the loss of biological diversity, geopolitical 
tensions and social inequalities underscore the need for 
decisive action. At the same time, political and regulatory 
requirements – including the German Supply Chain Due Di-
ligence Act and the Corporate Sustainability Reporting Di-
rective (CSRD) – continue to evolve. Companies therefore 
bear a heightened responsibility to integrate environmental 
and social criteria into their strategic decision-making and 
to ensure transparency towards their stakeholders.

In this context, HEUKING pursues a clear vision. We aim 
to further advance our sustainability strategy and position 
our firm as a responsible and forward-looking organisation. 
A central objective is the reduction of our CO₂ emissions, 
particularly through optimising our supply chains and de-
creasing the number of suppliers to enhance efficiency and 
reduce our environmental footprint.

We will also continue to strengthen our role as a responsi-
ble business by reinforcing ethical standards, compliance 
and responsible conduct. An important step in this direction 
is the development of a Human Rights Policy Statement, 
which ensures that social and ethical standards are upheld 
throughout our entire value chain. This will provide clear gui-
dance that shapes both our internal culture and our external 
relationships.

We are also addressing additional ESG priorities. We will fur-
ther promote awareness of Diversity, Equity and Inclusion 
(DEI) across the firm to foster a respectful and inclusive 
working environment. Moreover, we are revising our dona-
tion management structures to increase transparency and 
enhance the impact of our social engagement, particularly 
in the areas of humanitarian aid, education, research and 
support for children and young people.

Through these measures, HEUKING follows a clear and in-
tegrated strategy for sustainable growth that combines en-
vironmental responsibility, social impact and ethical princi-
ples. Our aim is to provide stability and create value even in 
a challenging political and economic environment, contribu-
ting positively to the wellbeing of our employees, our clients 
and society at large. Sustainability is not only a strategic 
objective but a deeply embedded value within our corporate 
culture and an essential part of how we understand and sha-
pe our role as a firm.

LOOKING 
AHEAD
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Materiality indicator
Reference 

Chapter Page

Anti-corruption Compliance 17

Workplace health and safety Social responsibility 30

Human rights Code of Ethics 28

Environmental protection Environmental responsibility 31-35

Data protection and  
information security

Compliance/IT 17

Carbon Footprint (emissions) Environmental responsibility 31-33

Diversity and inclusion Social responsibility 21-25

Work-life-Balance Social responsibility 24

Definitions of Sustainability Terms

Acronym Meaning Definition
First mentioned 
on page

Planetary  
boundaries

A concept introduced by scientists in 2009 to describe ecological limits  
with-in which humanity must operate to ensure sustainable development.

5

GHG Greenhouse Gas GHG stands for “greenhouse gas” – gases that contribute to global warming 
by trapping heat in the atmosphere, increasing the greenhouse effect.

31

GRI Global Reporting 
Initiative

The GRI Standards are a globally recognized framework developed by the 
Global Reporting Initiative for sustainability reporting. They provide guideli-
nes for measuring, managing, and reporting environmental, social, and eco-
nomic performance.

5

LEED Leadership in 
Energy and  
Environmental 
Design

LEED is an internationally recognized certification for green buildings,  
verified by independent third parties for environmentally friendly design and 
construction.

34

SDG Sustainable  
Development 
Goal

The UN Sustainable Development Goals, part of “The 2030 Agenda for Sus-
tainable Development,” consist of 17 goals adopted by the United Nations in 
2015, aiming for a comprehensive global agenda for sustainable develop-
ment by 2030.

5

UNGC UN Global  
Compact

The UN Global Compact, initiated by the United Nations in 2000, is the 
world’s largest corporate responsibility and sustainability initiative, encoura-
ging companies to align their activities with ten principles in human rights, 
labor, environment, and anti-corruption.

5

References to Focus Areas

ANNEX
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Materiality indicator
Reference 

Chapter Page

Anti-corruption Compliance 17

Workplace health and safety Social responsibility 30

Human rights Code of Ethics 28

Environmental protection Environmental responsibility 31-35

Data protection and  
information security

Compliance/IT 17

Carbon Footprint (emissions) Environmental responsibility 31-33

Diversity and inclusion Social responsibility 21-25

Work-life-Balance Social responsibility 24

SDG Index

ANNEX

SDG Focus Our contribution

 Good Health and Well-Being

•	 We promote physical and mental health of our employees through our health 
and benefit programs.

•	 Employees are offered the opportunity to work remotely, promoting well-being 
and flexibility.

Quality Education

•	 Access to high-quality training opportunities for professional and personal 
development through HEUKING Academy

•	 136 events, about 516 training hours and 2,054 participants in 2024, along with 
personalized support measures

 Gender Equality •	  The “Mut zur Karriere” program and part-time partnership promote women’s 
employment and equality.

 Clean Water and Sanitation •	 We installed drinking water taps in all kitchens at our Düsseldorf and Hamburg 
locations, ensuring sustainable access to clean drinking water for employees.

 Affordable and Clean Energy
•	 Since the beginning of 2020, HEUKING has sourced 100 % of its electricity 

from green energy.
•	 12.5 % of our German office buildings are LEED Gold certified.

 Decent Work and  
Economic Growth

•	 HEUKING is characterized by sustainable corporate growth.
•	 HEUKING supports decent working conditions across all our locations.
•	 We support our employees by providing internal and external training and 

development opportunities.

 Innovation
•	 With WhistleFox, we became the first law firm in Germany to develop a digital 

whistleblowing system, integrating report submission, case processing, and 
reporting.

 Diversity, Equity & Inclusion

•	 We support diversity and promote inclusion through Sustainability & Inclusion 
Managers.

•	 We participate in Pride Month, attend LGBTIQA+ fairs, signed the Diversity 
Charter and support communities with relief efforts, for example by sending 
clothing and supplies to Ukraine.

 
Climate Protection

•	 HEUKING calculates and actively reduces its operational emissions using 
scientifically recognized methods. This is achieved through various initiatives, 
including more climate-friendly travel options.

•	 We integrated measures to combat climate change into our strategies  
and plans.

•	 We promote climate-conscious behaviour by running awareness campaigns 
such as the waste collection cam-paign or the “Green Smiley Campaign.”

•	 HEUKING uses 100 % green electricity.

 Integrity and Governance

•	 HEUKING prevents corruption, money laundering and financial crime  
in all its forms.

•	 HEUKING is certified by IntegrityNext and operates an internal compliance 
department to ensure that unlawful and unethical behaviour is prevented  
in our firm.

 Partnerships and Network

•	 HEUKING maintains numerous partnerships to achieve our SDG priorities,  
our sustainability goals and those of our partners.

•	 We also participate in networks such as PMN and the Sustainability  
Roundtable for Law Firms to share knowledge and raise awareness of  
these issues in the legal sector.
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GRI Index

GRI Index Disclosure Page Comment

General information

Organizational profile 

102-1 Name of the organization 42

102-2 Activities, brands, products, and services 6

102-3 Headquarters of the organization 42

102-4 Operating sites 11

102-5 Ownership structure and legal form 42 Partnership with limited  
professional liability

102-6 Markets supplied 11

102-7 Size of the organization 7

102-8 Information on employees 7; 22–24

102-9 Supply chain management 32 Relevant from 01/01/2024

102-10 Significant changes in the organization and its supply chain -

102-11 Precautionary approach or principle 5

102-12 External initiatives 12-13; 27

102-13 Membership in associations and interest groups 12-13

Strategy

102-14 Statement by the highest decision-maker 15

Ethics & Integrity

102-16 Values, principles, standards, and norms of behavior 10 Also defined in the  
Code of Conduct

102-17 Procedures for advice and concerns regarding ethics 16–17

Corporate management

102-18 Management structure 15

102-19 Delegation of powers 15

102-20 Responsibility at Management Board level for economic,  
ecological and social issues

15

102-21 Dialogue with stakeholders on economic, ecological
and social issues

14

Stakeholder involvement

102-40 List of stakeholder groups 14

102-41 Collective agreements Not relevant

102-42 Identification and selection of stakeholders 14

102-43 Approach to stakeholder involvement 14

102-44 Important topics and concerns raised 18-19

Report profile

102-45 Entities included in the consolidated financial statements 6

102-46 Procedure for determining report content and defining topics 5

102-47 List of key topics 18

102-48 Redisplay of information –

102-49 Changes in reporting 5

102-50 Reporting period 5

102-51 Date of last report 5

102-52 Reporting cycle 5

102-53 Contact for questions about the report 5

102-54 Declaration on GRI Standards compliance 5

102-55 GRI content index 40–41

102-56 External audit of the report –
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ANNEX

Topic-specific standard disclosures: Economy

Economic performance

201-1 Direct economic value generated and distributed 7

Market presence

202-2 Proportion of senior management recruited locally 15

Fighting corruption

205-2 Communication and training on policies and procedures 17

205-3 Confirmed incidents of corruption and measures taken 17

Anti-competitive behavior 

206-1 Legal proceedings related to anti-competitive behavior, cartel, 
and monopoly formation

16-17

Topic-specific standard disclosures: Ecology

Materials

301-1 Materials used by weight or volume –

Energy

302-1 Energy consumption within the organization 31-33

302-4 Reduction in energy consumption 34-35

Emissions

305-1 Direct GHG emissions (Scope 1) 32

305-2 Indirect energy-related GHG emissions (Scope 2) 32

305-3 Other indirect GHG emissions (Scope 3) 32

305-5 Reduction of GHG emissions 34-35

Themenspezifische Standardangaben: Soziales

Employment

401-1 New hires and turnover 7

401-2 Company benefits offered to full-time employees only 29

401-3 Parental leave 24

Employer-employee relationship

402-1 Minimum notification period for operational changes Confidential

Occupational health and safety

403-3 Occupational health services 29 

403-5 Employee training on occupational health and safety 29

403-6 Promoting employee health 29

Training and education

404-1 Average annual training hours per employee – Total training hours and participants 
listed on page 26. 

404-2 Programs for skills improvement and transition assistance 26

404-3 Percentage of employees receiving regular performance and 
career development reviews

26

Diversity, Equity & Inclusion

405-1 Diversity in supervisory bodies and among employees 15; 22–25

405-2 Ratio of women’s to men’s salary Confidential

Freedom from discrimination

406-1 Incidents of discrimination and corrective action taken –

Freedom of association and collective bargaining

407-1 Operations and suppliers with potential risks to freedom of 
association and collective bargaining

Not relevant

Customer data protection

418-1
Substantiated complaints regarding data protection breaches 
or loss of customer data 42
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Heuking Kühn Lüer Wojtek
Partnership of lawyers and tax advisors with limited
professional liability under the German Partnership Act*
Georg-Glock-Straße 4
40474 Düsseldorf, Germany

+49 211 600 55-00
info@heuking.de

Legal Notice

Contact persons

Christopher Mann 
Sustainability & Inclusion Manager

+49 40 355 280-340
ch.mann@heuking.de

Prof. Dr. Martin Reufels 
Managing Partner

+49 221 20 52-331
m.reufels@heuking.de

Dr. Philip Kempermann, LL.M 
Managing Partner

+49 211 600 55-166
p.kempermann@heuking.de

Note on gender-neutral language:
We use gender-neutral language throughout this report. Unless otherwise 
specified, all personal designations are intended to be inclusive of all genders.  
For example, the term ‘partner’ applies equally to all individuals, regardless of 
gender.
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